L ALBUQUERQUE 4
CREATING POSITIVE CHANGE

Southeast Community Policing Council
The Southeast Community Policing Council (SE CPC) is generally committed to
providing options for both in-person or virtual attendance at its monthly public meetings.
However, due to exigent circumstances, the October 2022 meeting will be conducted
only via Zoom meeting.
Date & time: Thursday, October 20, 2022 at 6:00 pm MST (US and Canada)

If you have not already done so, please register in advance at:

https://cabg.zoom.us/webinar/register/WN qlSIOiNaRcuL Tfgtm6nNGqg

After registering, you will receive a confirmation email with information about

joining the meeting.

e You can join via phone, computer, or tablet once you receive your personalized
Zoom link in your confirmation email.

e Because we have converted to a regular Zoom meeting, all participants’ video
and audio will be enabled throughout the entire meeting.

e If you have a question or comment, feel free to put it into the chat at an
appropriate time. Please remain muted until you are invited to address all
participants.

AGENDA
October 20, 2022, 6:00 PM — 7:50 PM

1. Call to Order — Chair Mike Kruchoski
e Determination of a quorum
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2. Introduction of Council and community members (5 minutes)
3. Guidelines for participation during meetings — Chair (5 minutes)
4. Review and approve agenda (5 minutes)

5. Crime fighting technologies at the Real Time Crime Center (RTTC) (30 minutes,

including Q&A) — Commander Mark Torres will give an overview of several tools APD

has at its disposal. These include the ShotSpotter system, license plate readers, officer

GPS info, and the Community Connect Camera Registry (which replaced the older

SCAN network). You can find helpful background information here:

e RTCC info links, 2022-09-24:

https://drive.google.com/file/d/1KOhc615aqopXuQT6evOBV7wwimGG7IRfd/vi
ew?usp=sharing

6. “SE Community Conversation” (60 minutes) — our continuing discussion about
community members’ concerns & suggestions. Once again, Commander Languit has
summarized recent crime trends & SE Area Command initiatives. Please prepare for a
thoughtful, collaborative conversation by reviewing these online documents:

o SEAC September-October 2022 summary:
https://drive.google.com/file/d/1gMSQ47Fv6ehkP]9VQsSNC30xarZylAMXc/vie
w?usp=sharing

e Recruiting & CIT training, Cmdr Languit report, 2022-10-04:
https://drive.google.com/file/d/15XNIqU7GDaD4QtOIIBTSHCt1pAolrnY6/vie
w?usp=sharing

Council member Tyler Richter will share observations and insights from his September
15 ‘ride-along’ with APD. And if time permits, Mike Kruchoski will share some
highlights of the NACOLE webinar “Evidence-Based Policing,” which advocated some
the same strategies that Commander Languit has adopted.

e Please feel free to submit additional resources for our “SE community
conversation ” folder:
https://drive.google.com/drive/folders/1Yf-Bxi7WryxPfBRWB5myJOa-
X4GXNDwG?usp=sharing

7. Adjournment
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